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Background

» 3922 Licensed Equipment

» 5114 Unlicensed Equipment

» 2771 Snow Plows

» 6376 Two Way Radios

» 6316 Shop Equipment

» Fleet Tracking in AssetWorks M4
» 10 Million Dollar Annual Budget




Age of Fleet

» Licensed Equipment 32% In Cycle 68% Past
Replacement Cycle.

» Unlicensed Equipment 30% In Cycle 70% Past
Replacement Cycle.

» Snow Plows 75% |
Replacement Cyc

» Two Way Radios |
Replacement Cyc

n Cycle 25% Past
e

00% in Cycle 0% Past
e.

» Shop Equipment

Replace as Needed.




Replacement
Considerations

» Age of Vehicle.

» Mileage or Hours.

» Condition.

Usage.

» LTD Repair Cost.

» Lead Time.

» Future Trends, Needs and Plans.
» Priorities.

» Budgetary Constraints.

v




Replacement Analysis Steps

1. Run a 5 year Replacement Analysis Report

EQUIPMENT REEPLACEMENT SCHEDULE FY2013
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Replacement Analysis Steps

2. Compile the Results

UTIL./AER. BAS. 1.5 T. - Need to list 1 more trade Order # 13DCNO129
UNIT_NO[MAKE [MCDEL YEAR JOESCRIFTION METER DEFT_NO COST NORTH CENTRAL [E0UTH HOQRTS TOTAL
[TDO5012 [CHEVY 3500HD DO3[UTIL/AER BAS 15 1 27,172.00] TCMAIOO0 $_ 0110800 11 18] 11 1 ]
[TO05837 |CHEVY 3500HD B3| UTIL/AER. BAS. 8837700 TEQA421402 |3 8110200
[TOOEZ00 | GMC 3500H0 DOS|UTIL/AER_ BAS 15T B3.077 DO[TEQA435010 |3 01,10800
[TD10160 |FORD Fo65 2003 UTILJAER. BAS_ 1.5 1. 25 BEE 00| TMEAZBED $_ 0110200
[TD04153 [FORD F467 1000 UTILIAER. BAS. 20,038 00| TMEAZBED §_01,100.00
[TD10203 |FORD Fo6B 2003|UTILJAER. BAS. 54 761,00 IMEAZEG0 $_ 0110200
[TD04106 |FORD F467 1B0E|UTILJAER. BAS 1.5 1. 52 570.00] TMEAZETD $ 01100,
[TD10202 |FORD F56E 2003|UTILIAER. BAS 15 1. 8247300 IMEAZETD 30110000
[TD04101 |FORD Fa467 1000 UTILJAER. BAS_1.5 1. 224 444 00| TMEAZETD $_ 0110200
[TD10406 |FORD F56E 2003|UTIL/AER. BAE 15T, 140,702 00| TMEAZEED §_01,100.00
[TD10608 |FORD F o606 2005 UTILJAER. BAS. 1.5 1. 150.200.00] TMEAZEED $ 0110200
[TO10200 |FORD F566 Z003|UTILJAER. BAS. 1.5 1. 124 368 00| TMEAZETD E
[TDO4266 [FORD F467 1000|UTIL/AER. BAS. 1.5 T. 150,577.00| TMEAZE4D0 E
[TD10204 [FORD F566 Z003|UTIL/AER. BAS. 15 T, 164 446.00] TMEAZE4D E
[TO1016E [FORD F566 Z003|UTILJAER. BAS. 15 1. 165,325.00| TMEAZE4D E
[TO10188 |FORD FG6E Z003|UTILJAER. BAS. 15 T, 172 Z70.00) TMEASES0 E
[TO10407 |FORD F566 Z003|UTILJAER. BAS. 15 1. 170,215.00] TMEAZE4D E
[TD101087 [FORD S Z003|UTILJAER. BAS. 1.5 T. 180,520.00| TMEAZE4D0 E
[TD10186 [FORD F56E Z003|UTILJAER. BAS. 15 1. 184 704 00| TMEAZE4SD E
et [l Ta5T TOOO|UT AR, B, 1.5 1. T10,114.00) TMEASEA0 3

TIT00 [ orD g TS UTILJAER. BAS. 15 T 120 57100 TMEASEN 3

o700 [ForD |l TOUS TR, BAS. 10 T, o8 o 0| TMEASEI0 3
[TOT020E [FoRD Fooe | OTILAER. BAs. 15 1. LR E N ) ) =R E

TG00 [ForD |l ZOUB UTILIAER. BAG. 1.5 1. TE TG0 | TMEASEE0 E
[TD04261 |FORD Fa467 1000 UTIL/AER. BAS._ 1.5 1. 57 _E73.00] TMEAZEDD 3
[TD10100 [FORD F56E 2003|UTILIAER. BAS 1.6 1. 71,240.00| TMEA3EDD E
[TD10102 |FORD Fo6B 2003|UTILJAER. BAS 15 1. 74, 11200 IMEASE0D 3
[TO0424E |[FORD F467 1806|UTIL/AER. BAS. 230,532, 00] TMEAZEED E
[TC0600 |[FORD F566 2005|UTILIAER. BAG. 20, 300,00 IMEA4E10 E
[TD10602 |FORD F500 2005 LTI JAER. BAG_ 1.5 1. 33_1587.00] TMEA4E1D 3
[TD10164 [FORD F56E 2003|UTIL/AER. BAE 15T, 58, 137.00| TMEA4ETT 3
[TD10604 |FORD Fo66 2005|UTILJAER. BAS 1.5 1. 35,158 00| IMEA4830 3
[TD10501 |FORD Fobi 2005|UTILJAER. BAS. 1.5 T. 33_105.00] TMEA4B3D 3
[TD10405 |FORD F56 2003|UTILJAER. BAS 15 1. 30,0568, 00| TMEA4830 E
[TD10103 |FORD F50 2003 UTILJAER. BAG_ 1.5 1. 54 £12.00] TMEA4B3D 3
[TO101E7 |FORD F56 2003 UTILJAER. BAS. 1.5 1. 55, 003.00| TMEA4B30 E
[TO04103 [FORD F467 1008|UTILJAER. BAS. 1.5 1. 730 687 00| TMEA4E30 E
[TO04142 |FORD F467 1000|UTIL/AER. BAS. 1.5 1. 241 287 .00| TMEA4E30 E
[TD10508 [FORD FE66 Z005|UTILJAER. BAS. 15T, 06 406,00 TEQA435010 | 3

30 % 1.00Z.100.00 | 5 145774400 |5 1.00210000 | §  ©1.10000 | §  3.553.251.00




Replacement Final Steps

1. Assemble Meeting With Equipment
Committee.

Make Tough Decisions and Prioritize.
Flag Vehicles in The Fleet System.

Assign Projects the Engineering Staff.
Work With OMB.

Work With Purchase and Property.

Keep Everyone Informed of The Progress.

2.
3.
4.
5.
6.
/.




Thank You

Any Questions?




