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BUREAU OF EQUIPMENT ENGINEERING & OPERATIONS  



 3922 Licensed Equipment 

 5114 Unlicensed Equipment 

 2771 Snow Plows 

 6376 Two Way Radios 

 6316 Shop Equipment 

 Fleet Tracking in AssetWorks M4 

 10 Million Dollar Annual Budget 
 



 Licensed Equipment 32% In Cycle 68% Past 
Replacement Cycle. 

 Unlicensed Equipment 30% In Cycle 70% Past 
Replacement Cycle. 

 Snow Plows 75% In Cycle 25% Past 
Replacement Cycle. 

 Two Way Radios 100% in Cycle 0% Past 
Replacement Cycle. 

 Shop Equipment Replace as Needed. 



 Age of Vehicle.  

 Mileage or Hours. 

 Condition. 

 Usage. 

 LTD Repair Cost. 

 Lead Time. 

 Future Trends, Needs and Plans. 

 Priorities. 

 Budgetary Constraints. 

 
 



1. Run a 5 year Replacement Analysis Report 

 

 

 



2.     Compile the Results 

 

 

 

 



1. Assemble Meeting With Equipment 
Committee. 

2. Make Tough Decisions and Prioritize.  

3. Flag Vehicles in The Fleet System. 

4. Assign Projects the Engineering Staff. 

5. Work With OMB. 

6. Work With Purchase and Property. 

7. Keep Everyone Informed of The Progress. 

 

 

 
 



Thank You 
 

Any Questions? 


